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. General project overview
Aim:

Strengthen disaster preparedness in the Western Balkans to bring
ALB and BiH closer to the UCPM (increase interoperability, enable
internat. cooperation)

Objectives:

* 1. In depth analysis CP situation in Alb, BiH, MNE
2. Joint planning with partners

* 3. Development of an exercise planning guide

e 4. Prepare and conduct one TTX in MNE (July 2021)
* 5. Prepare and conduct one CPX in ALB (Nov 2021)
* 6. Prepare and conduct one FSX in BiH (April 2022)
e 7. Evaluation, Lessons Learned & Way Ahead

Problem: COVID 19!!
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Scenario and possible participants involved

¢ Earthquake in the region of Sarajevo/BiH and later one in Albania with
cascading effects including pandemic

** Whole mission cycle with specific focus on inclusion of the HNS guidelines
and issues related to People With Specific Needs(PWSN) and CMCoord.

» First teams in the region from BiH, Alb, MNE deployed (RDC — Port of Kotor/MNE)

» Assessment of situation & Definition of needs

» Use of CECIS(Common Emergency Communication and Information System)

» Joint EUCP/UNDAC Team + TAST arrival at Sarajevo airport

» Set up of RDC, OSOCC, BoO

» Additional 4 EU CP skeleton teams;

» 10 Observers;

» Local/Nat./International Organisations plus private sector (UN OCHA, EU
Delegation, EUFOR ALTHEA, IOM, NATO EADRCC, DPPI SEE..)
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EXCON
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Full Scale Exercise (FSX)

FSX STRUCTURE
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e ,Boots on the ground”

* Ev. smaller teams/Skeleton teams

~ * Training only within negative tested teams

* Ev. more sites, less joint rescue operations

E::J'ue::s e Use of ,dummies” instead of real persons
* OSOCC etc. in larger tents/halls
* Online Meetings (EUCPT, USAR LO’s, TL, 10,..)
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FSX and the future under pandemic situations

* Mixture of virtual and field exercise — e.g. virtual OSOCC/EXCON

Troops train/dig in their own countries but are linked to a joint map (e.g.
USAR sector A in BiH, B in MNE etc. — but use 1 scenario & 1 map!

Extra trainers at each site, extra costs for additional sites, use of drones for
assessment and evaluate working progress

Mixture of full teams and skelton teams on site!
Virtual Meetings (EUCPT, some assessments, coordination meetings etc...)

High standards for pandemic prevention measures to be followed(Tests,
disinfection, only same persons of one team at the same site operating)

Although we have to face limitations — we have to live with them as
emergencies to not care about pandemics!
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for your attention!

Any questions?
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